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Locate in Your Largest 
Market

Saarland
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500 miles 150 miles

Saarbrücken

European Union’s
GNP is bigger
than USA’s GNP
50 % of the Euro-
pean Union’s GNP 
is generated in 
Germany and 
France
Roughly 140 
million people 
are living in 
Germany and 
France



Bavaria

ThuringiaHesse

Baden-
Wuerttemberg

North Rhine-
Westphalia

Rhineland-
Palatinate

Belgium

Luxembourg

France

Saarland

Saarland is one of the 
16 states in Germany
Saarland is located
directly at the French-
Luxembourg border
Twice in the last
century, Saarland
politically belonged 
to France
Size: approx. 
2,600 sq.km
Population: approx
1.1 mio. inhabitants
Population density:
422 per sq.km 
(second highest of all
German area states)

Saarland – One of the 
German States



Niedrige KostenUtah – Saarland
Cooperation Agreement

Dr. Hanspeter Georgi, Wirtschaftsminister des Saarlandes und Michael O. 
Leavitt, Gouverneur des US-Bundesstaates Utah

• Förderung wirtschaftlicher 
Beziehungen

• Informationsaustausch
• Förderung direkter Firmen-

kontakte
• Ernennung von Beauf-

tragten

Kooperationsvereinbarung 
zwischen dem Saarland und 
dem US-Bundesstaat Utah,
Salt Lake City,
27. September 2002:



Niedrige KostenUtah – Saarland
Cooperation Agreement

“It's an important agreement. I'm building on 
what has become a long-standing relation-
ship of value and trust, and we anticipate 
even greater so in the future.”

Governor Michael O. Leavitt

Deseret News, Salt Lake City - Friday, September 27, 
2002

“The cooperation agreement will help the 
business people and R&D people
to come together and to cooperate very 
effectively.”

Dr. Hanspeter Georgi, 
Saarland's Minister of Economic Affairs



Mr. Marlon Berrett 
Representative of gwSaar in Utah
P.O. Box 1355
Salt Lake City, UT 84110-1355

Tel.  001-801 546 1434
Fax: 001-801 546 2917
e-mail: marlonb@worldnet.att.net 



Logistics Logistics in Europe in Europe 

Where Where do do we we stand stand today today ??



International Companies
Alternative Logistic Structures



International Companies
Warehousing and Transportation Strate



International CompaniesECR Efficient Consumer Response

From AreaFrom Area-- to Processto Process--Oriented ThinkingOriented Thinking



International CompaniesECR Efficient Consumer Response

HarmonizationHarmonization ofof Value AddedValue Added



International CompaniesECR Efficient Consumer Response

Potential Fields of Cooperation Potential Fields of Cooperation -- OverviewOverview



International Companies
ECR Efficient Consumer Response



International Companies
ECR Efficient Consumer Response



International Companies
ECR Efficient Consumer Response



International Companies
ECR Efficient Consumer Response



International CompaniesECR Efficient Consumer Response

Estimation ofEstimation of CooperationsCooperations in the Supply Chain in the Supply Chain 
Management Management onon thethe EuropeanEuropean ComparisonComparison



International CompaniesSupply Chain Management

Motivation to change the management of Motivation to change the management of 
valuevalue--added chainsadded chains



International CompaniesSupply Chain Management

Combination of WarehousesCombination of Warehouses



International Companies
Development of Logistics



International CompaniesStructure: Company-Internal and -External 
Model of Process Chains



International CompaniesAssignment of Overall Logistic 
Responsibility in Companies



International Companies
Targets and Successes of Outsourcing

in % of the companies



International Companies
Qualities of Logistic Leaders



International Companies
Qualities of Logistic Leaders



Logistic Location
Saarland



Saarland – Easy Access 
in Europe

Koblenz

Frankfurt 

Mannheim

Cologne

Saarbrücken

Trier

Metz

Luxembourg

Brussels

Reims

Paris
Nancy

Strasbourg

Stuttgart

Road distances from Saarbrücken, 
capital of Saarland

to Paris 205 miles
to Strasbourg 59 miles
to Brussels 176 miles
to Luxembourg 59 miles
to Stuttgart 147 miles
to Frankfurt 117 miles
to Zurich 205 miles

Motorway

Airport



Railway

The French and German Governments as well as their national 
railway companies have decided to connect Paris and Frankfurt 
by a superfast train (TGV / ICE) which will have a stop at 
Saarbrücken.

On the French side, construction is still 
on the way. It is assumed that this 
superfast train will run and considerably 
shorten travelling times from the year
2005 on.

So, travelling times from Saarbrücken to 
Paris shall be reduced from 3.50 hours 
now to 1.45 hour. The time of travelling 
from Saarbrücken to Frankfurt will be 
shortened from 1.45 hour to less than 1 
hour.High-speed rails



International CompaniesSaarland – A Striving Region

Saarland is an attractive business location: Economic growth in Saarland is the
second highest of all German States.

Source: Saarland Statistical Office 9/2002

Bavaria
Baden-Wuerttemberg
Rhineland-Palatinate

Hamburg

Saarland
Hesse

North Rhine-Westphalia
Bremen

Schleswig-Holstein
Thuringia

Lower Saxony
Saxony

Berlin
Mecklenburg-Western Pom.

Brandenburg
Saxony-Anhalt

40,980 
40,671 

37,768 
37,577 
37,374 
37,352 
37,010 

36,407 
35,236 
35,201 

35,171 
35,013 

34,292 
33,791 
33,469 
33,194 

Gross Domestic Product

Saarland

Germany
in total

at prices of 
1995

at current 
prices

-0.4 1.0

1.0 1.4

Source: Cap Gemini Ernst & Young, Standortattraktivität, 9/2002

Business Attractiveness of German States

(Base: changes in %
1st semester 2002 vs. 1st semester 2001)



International Companies



International CompaniesU.S. Companies 
in Saarland

Name City Activity

Ford Werke Saarlouis Car production

Allied Signal Aftermarket Europe        Neunkirchen European distribution center

Columbus Foundry GmbH Neunkirchen Production of safety brake parts

Fiber Tech Group Neunkirchen Production of nonwovens
Inc. PGI Nonwovens

Johnson Controls Saarlouis Production of passenger car seats

Chamberlain (CWI) Saarwellingen European headquaters, production of 
automatic garage door openers

Depuy Orthopädie GmbH Sulzbach Distribution center for continental Europe

Whirlpool (Bauknecht Neunkirchen Production of dishwashers
Haushaltsgeräte GmbH)
Fusion GmbH Niederwürzbach Production of welding and solding machinery

Kennametal Hertel GmbH Neunkirchen European distribution center

Intel Saarbrücken Chipdevelopment

Adler Vertriebs GmbH & Co KG Saarbrücken German-French call center for giveaways



International Companies

Tenneco Automotive Saarlouis Production of exhaust systems

Diamand Multimedia Systems St. Ingbert Production and sale modems

MTD Products AG Bübingen European headquaters, production of 
gardening equipement

Lear Saarlouis Production of automotive wiring systems
Magna Pebra Sulzbach Production of plastic parts for cars

Land´s End Mettlach German call center for mailorder business

AOL Bertelsmann Saarbrücken German call center for online services
America Online Services
Visteon Saarlouis Production of cockpit modules

Topometrix Saarbrücken Sales and research office

Textron (Bauer, Schaurte & Beckingen Production of screws
Karcher GmbH
Stahls GmbH Dillingen European headquaters

Advanced Bionics Merzig National Sales office

Welocalize Saarbrücken Software Adaption

Eurotec Merzig Mechanical engineering

Name City Activity

U.S. Companies 
in Saarland



One stop shopping for investors provided by 
the Saar Holding Company 

SBB SIG gwSaar

Federal State of Saarland

Saar Holding Company, Central Management

LEG Saar

planning, design and 
construction projects

development of industrial
and commercial

sites and buildings

facility management economic promotion 
and consulting

One Stop Shopping



• Consolidation of international businesses

• Increasing concentration on core competences

• Need to reduce costs and optimize budgets

• New structuring of the supply chain management

• New organizaton of distribution processes

• Outsourcing of all logistic processes to specialized service
providers

Logistic secures competitiveness



International Companies

Employed at freight forwarding companies per 1,000 inhabitants

3.7 3.5

5.2

4.4

0.0

1.0

2.0

3.0

4.0

5.0

6.0

Saarland Rhineland-Palatinate Hesse Baden-Wuerttemberg

Employed in the Logistics 
Sector



Cost of Roadway 
Transportation

Cost of Roadway Transportation
Truck, 5 axial,  kilometers driven: 80,000 km/a
Source: TransCare AG, 2001

133,954

77,551

124,014

75,647

0 €

25,252 €

50,505 €

75,757 €

101,010 €

126,260 €

Federal average Saarland

Total fixed costs [€/a] Total variable costs [€/a]

29,811 

73,193

30,950 

77,551 

29,456

68,393

28,165 

75,647

0 €

25,252 €

50,505 €

75,757 €

101,010 €

126,260 €

Federal average Saarland

Fixed vehicle costs [€/a] Personnel costs [€/a]

Indirect costs [€/a] Variable costs [€/a]

-6%

-6%211,505 €
199,661 €

Competitive advantages mainly through low personnel costCompetitive advantages mainly through low personnel costCompetitive advantages mainly through low personnel cost



655

504

0.00 DM

100.00 DM

200.00 DM

300.00 DM

400.00 DM

500.00 DM

600.00 DM

700.00 DM

Saarbrücken - Cologne Frankfurt - Cologne

+30%

national transport, truck, 5 axes (40 t)
Source: TransCare AG, 2001

The region´s competitive advantage regarding national transports is clearly overcompensated 
by locational disadvantages against the Rhine-Ruhr-Area.
The regionThe region´s´s competitive advantage regardingcompetitive advantage regarding nationalnational transports is clearly overcompensated transports is clearly overcompensated 
by locational disadvantages against the Rhineby locational disadvantages against the Rhine--RuhrRuhr--AreaArea..

Raodway Transportation Cost



1.840

2.149

0.00 DM

500.00 DM

1,000.00 DM

1,500.00 DM

2,000.00 DM

2,500.00 DM

Saarbrücken - London Frankfurt - London

-14%

Saarland´s competitive advantage is even increased by its geographical advantage against the 
Rhine-Ruhr-Area.
Saarland´sSaarland´s competitive advantage is even increased by its geographical advcompetitive advantage is even increased by its geographical advantage against the antage against the 

RhineRhine--RuhrRuhr--AreaArea..

Roadway Transportation 
Cost

international transport, truck, 5 axes (40 t)
Source: TransCare AG, 2001



Logistic Processes

Cost of selected logistic processes per pallet and month
Source: TransCare AG, 2001

The competitive advantage in all parts of the process brings locatonal advantages against 
other West German regions and neighboring foreign countries.
The competitive advantageThe competitive advantage in allin all partsparts ofof the process brings locatonal advantages against the process brings locatonal advantages against 

otherother West GermanWest German regionsregions andand neighboring foreign countriesneighboring foreign countries..

0.00 DM 15.00 DM 30.00 DM

Saarland

Northern Germany

Munich
Region

Ruhr Basin

Lorraine

Southwest

Stock receipt / I-Point/Storage

Direct handling
Warehousing
Commissioning
Removal from storage

35,31

30,20

27,47

26,80

24,77

24,50



Personnel Cost

Average costs per employed in the transportation and logistics sector
Source: TransCare AG, 2000

Competitive locational advantages in Germany, but internationally strong competitors from 
neighboring Lorraine.
Competitive locational advantagesCompetitive locational advantages in Germany,in Germany, but internationally strong competitors from but internationally strong competitors from 

neighboringneighboring Lorraine.Lorraine.

28.44

25.20 24.80

22.00 DM

23.00 DM

24.00 DM

25.00 DM

26.00 DM

27.00 DM

28.00 DM

29.00 DM

Germany Saarland Lorraine



Outsourcing Potentials

0% 25% 50% 75% 100%

Quality controls

Warehousing

Assembly of building
components

Enclosing

Marking

Commissioning

Packing

Third-party providers
Own services

Up to now: complete outsourcing in a few companies only
In particular: relatively high outsourcing potential in the classical sector of warehousing

Up toUp to nownow:: complete outsourcingcomplete outsourcing in ain a few companies onlyfew companies only
InIn particularparticular:: relativelyrelatively highhigh outsourcingoutsourcing potential inpotential in the classical sectorthe classical sector ofof warehousingwarehousing

Statements of local logistic service providers and loading companies 
on the importance of third-party services in the logistic sector



Summary
Logistics Location Saarland

Strongpoints
in Saarland

Expectations 
of investorsstrong

high

weak

small

Quality of the
workforce

Cost structure

Infrastructure

Trade tax

Social 
legislation

Economic
promotion

Image 

medium

medium

Central
location

Marketing of
strongpoints

Elimination of
deficits

short-term approach

long-term approachpossibly of great importance 
in case of strategic investments
possibly of great importance 

in case of strategic investments



Locational Functions

DevelopmentDevelopment ofof prospective locational prospective locational 
functions forfunctions for SaarlandSaarland

HubHub
for thefor the internationalinternational exchangeexchange ofof
goodsgoods i.e.i.e. betweenbetween Germany, Germany, 
Benelux, France, Spain and Benelux, France, Spain and 
PortugalPortugal

Distribution CenterDistribution Center
for thefor the EuropeanEuropean marketmarket i.e.i.e.
central position for logisticcentral position for logistic,,
productionproduction andand commercial commercial 
companiescompanies toto serve Southwesternserve Southwestern
and Northwestern Europe and Northwestern Europe 
((commissioningcommissioning, con, con--solidationsolidation))

AirfreightAirfreight CenterCenter
for thefor the SaarSaar--LorLor--LuxLux regionregion

Rhein-Main
LUFTFRACHT
Rhein-Main

LUFTFRACHT

Hamburg
ÜBERSEE
Hamburg
ÜBERSEE

Mittelhessen/Thüringen
HUB

Mittelhessen/Thüringen
HUB

München
DREHSCHEIBE

München
DREHSCHEIBE

-
France
Spain

Saarland
?

Saarland
?

Benelux
Great Britain

Duisburg+Köln
DREHSCHEIBE
Duisburg+Köln
DREHSCHEIBE

Port of 
Rotterdam

Rhein-Main
LUFTFRACHT

Rhine-Main-
AIRFREIGHT

Hamburg
ÜBERSEE
Hamburg

OVERSEAS

Mittelhessen/Thüringen
HUB

Hesse (middle) / Thuringia
HUB

München
DREHSCHEIBE

Munich
HUB

Italy

Southeastern
Europe

-

Saarland
?

Saarland
?

Duisburg+Köln
DREHSCHEIBE

Duisburg+Cologne
HUB



A Case Study



TRANSPORT UNITS:TRANSPORT UNITS:
5.860

PROFIT CENTER:PROFIT CENTER:

EMPLOYEES:EMPLOYEES:

TURNOVER:TURNOVER:

WORK SPACE:WORK SPACE:

SHIPMENTS:SHIPMENTS:

TONNAGE:TONNAGE:

156 worldwide

10.700

1.8 Bill. Euro

WAREHOUSE SPACE:WAREHOUSE SPACE:
682.000 qm

9,6 Mio. t

22,8 Mio

2,3 Mio. qm

Facts & Facts & Figures Figures 20012001



Network in EuropeNetwork in Europe



Network in GermanyNetwork in Germany

München

Gersthofen

KornwestheimKarlsruhe

Berlin

Mannheim

Offenbach

Saarbrücken

Frankfurt
Alsdorf

Radeburg

Neuss

Köln

Herne Dortmund

Bielefeld

Bremen

Wernshausen

Hof

Memmingen

Nürnberg

Regensburg

Neubrandenburg

Wangen
SingenFreiburg

Hamburg

Rheine

Langenau

Landsberg

Magdeburg

Kassel

Koblenz

Würzburg

Rottenburg Unterschleißheim

Langenhagen

Osterrönfeld

Flensburg

Schwalmstadt

Herborn

Kirchhofen



Moscow

Warsaw

Praha

Vienna
512 mi

Istanbul

Innsbruck
299 mi

Rome
714 mi

Milane 
5,5h

363 mi

Zurich 3h
186 mi

Helsinki
1359 mi

Munich 4,5h
290 mi

Marseille
540 mi

Barcelona
735 mi

Madrid
963 mi

Lisbon
1264 mi

Paris
245 mi

London
427 mi

Dublin

Belfast

Glasgow
839 mi

Oslo
956 mi

Gothenburg
956 mi

Düsse
l-dorf 

3h
174 
mi

Hamburg 
6,5h / 420 mi

Bremen 
6h / 344 

mi

Antwerp
3,5h

220 mi

Rotterdam
4,5h

268 mi Berlin 7h
450 mi

Central Location in Europe
Distances from Saarbruecken 
to the following cities:



TheThe EuropeEurope--HUB in Saarland HUB in Saarland 
is the centreis the centre of DACHSER`s of DACHSER`s 

european  european  Network Network 



Today:

Lead-time 72 hours

HUB

Bielefeld
Hannover

Paris

Lille



HUB

HUB:
lead-time 24 hours

Bielefeld
Hannover

Paris

Lille



CH

F
D

NL

B
LUX

SN

DK

HUB

HUB:
lead- time 48 hours

Hannover

Orleans

Stockholm



Among the 30 US companies
located in Saarland, half of them
have - besides European headquarters -
their European 
warehouses/distribution-
and  Call centers in Saarland. 
They all have selected Saarland as a 
location for their Europe-wide 
distribution.

Among the 30 US companies
located in Saarland, half of them
have - besides European headquarters -
their European 
warehouses/distribution-
and  Call centers in Saarland. 
They all have selected Saarland as a 
location for their Europe-wide 
distribution.

Some American Enterprises 
in Germany’s Saarland

Some of DACHSER’s
American  Customers 

References

FORD

Fibertech Group Inc.

America Online Service

Land’s End

Johnson Controls
Whirlpool

Delphi Packard

Advanced Bionics

Creatix Polymedia ( Boca Raton )

Chamberlain
Mondavi

Stahl’s/
Detroit

PPG Industries

General Electrics

Honeywell

Magna Pebra

Columbus Foundry

United Technologies Automotive

Polk Audio / 
Autosound

Allied Waste Industries

DACHSER’s American 
Customers References in Saarland

Columbia Chemical

Toshiba USA

Kimberly-Clark

Honeywell

Kennedy Holdings

International Paper Plastic
Supplies



Distribution ProjectDistribution Project

ChamberlainChamberlain GmbHGmbH



Who is Chamberlain GmbH?Who is Chamberlain GmbH?

•100 % subsidiary company of Chamberlain Inc.

•Worldwide leading supplier of  garage door openers for the 
retail and professional market

•Worldwide Market share > 60 %

•Head-Office in Elmhurst, Chicago, Illinois,USA

•Plants: USA, Mexico,Germany

•Worldwide employees: > 5000



Sales and Distribution Network Sales and Distribution Network 
of of 

Chamberlain GMBHChamberlain GMBH

•Europe

•Middle - East

•Africa

•Asia/Pacific

•Australia

•All countries with  230 voltage energy supply



StockStock--management DACHSERmanagement DACHSER

OnOn--line line -- linklink withwith MIKADOMIKADO
OnOn--lineline--informationinformation onon availableavailable stockstock
OnOn--lineline informationinformation on orderon order processing processing 
OnOn--lineline informationinformation onon pickingspickings and stockand stock movementsmovements
Feedback to Feedback to Chamberlain about theirChamberlain about their stock atstock at the the end of  end of  eacheach dayday
All All informationinformation and and feedbacksfeedbacks areare treatedtreated via EDIvia EDI
DailyDaily statisticsstatistics andand evaluationsevaluations



12

Dachser
Warehouse

Customer

Order Order acceptance

Order processing

Order-pickings

Ready for shipment

Dispatch/Distribution

Lead-times
according to

chosen products

X - 1 X+1  X+2   (X+3)

24h  48h  (72h)

Shipping order procedure

EDI



Europe Distribution
Winery Robert Mondavi

California USA



information flow supply chaininformation flow supply chain

DACHSER 
distribution

center-
Saar.customer‘s

head office

production of suppliers

TSP
DACHSER  or
other forwarders

consignee

articel master data

delivery order
order feedback

inbound

stock
change of conditions
movements

orders

inbound advice forwarding 
orders 

despatch advice

forwarding orders
information of conditions

WINERYWINERY
ROBERT MONDAVIROBERT MONDAVI

USAUSA



In the middle of Europe



The The FutureFuture
Trends, Trends, Targets Targets and and ChallengesChallenges

Jochen Flackus
Head of the Department for Innovation
Ministry of Economics 



International Companies
Impacts

•• ChallengeChallenge::
InternationalizationInternationalization, , outsourcingoutsourcing, , 
ee--business, SCMbusiness, SCM

•• OpportunitiesOpportunities
New New functionsfunctions, , newnew marketsmarkets

•• PrognosisPrognosis
A A branchbranch growth of 10growth of 10--15 % 15 % isis
expectedexpected in Europein Europe



International CompaniesMarket Scenario and Global Trends in 
Logistics



International CompaniesMarket Segments Transport and 
Logistics in 2000

42%

4% 3% 10%

3%

10%

28%

Road Transports
Northern America

Express
Logistics
USA

Express 
Logistics

Supply Chain 
Management

Air Freight Worldwide

Sea Freight 
Worldwide

Road Transports

Quelle: Verdi, Stgt. 2003

Total Volume Worldwide € 1,100 billions



International Companies
Impacts

173.7

39

150.1

360

537.3

59

3.5

0 100 200 300 400 500 600

Supply Chain
Management

Air Freight
Worldwide

Sea Freight
Worldwide

Road Transports
Europe

Road Transports
Northern America

Express Logistics
USA

Express Logistics
Europe 2000

2005E

in billions/Euro Source: Bank Leu, 
Sept. 2001 (Study on the 
Logistic Sector in Europe)



International Companies
Logistic Growth (p. a.)

•• ForwardingForwarding 44--5   %     5   %     
••
•• Air Cargo            Air Cargo            88--10 %10 %

•• Express Express LogisticsLogistics 55--7   % (national)7   % (national)
1010--15 % (international15 % (international))

•• SupplySupply Chain Chain MgntMgnt. . 7  % (Europe)                               7  % (Europe)                               
10 %(USA)10 %(USA)

Source: Bank Leu, 2001



International Companies
Average Composition of Logistic Costs

Administration
18%

Packing
10%

Computing
9%

Transportation
36%

Warehousing
27%

Source: Institute of Logistics and Transport



International Companies
Costs of Logistics

]



International Companies
Megatrend Outsourcing

((marketmarket volumevolume: 12 : 12 billionbillion Euros /Europe)Euros /Europe)

GB             GB             39%39%
France      France      30%   30%   Europe: Growth 10% per Europe: Growth 10% per yearyear
Germany   Germany   27%27%
ScandScand.       .       23%23%
USA             USA             8%8%



International CompaniesExternal Processing of Logistic Services 
in Industry



International Companies
Why Outsourcing ?

•• IncreasedIncreased competitioncompetition
•• NecessityNecessity to to offeroffer efficientefficient logisticlogistic structuresstructures
•• ConcentrationConcentration on a on a companycompany´s ´s corecore

competencecompetence
•• Lack of companyLack of company--internalinternal logisticlogistic knowhowknowhow



International CompaniesSuccess Strategies of Leading Logistic 
Companies



International Companies
Megatrend E-Business

•• RevenueRevenue in 2003 : in 2003 : moremore thanthan $ 1 $ 1 billionbillion

`….`….anythinganything thatthat isis producedproduced and and 
electronicallyelectronically orderedordered has to has to bebe
transportedtransported.` .` 
(Welt, Sept. 20, 2000)(Welt, Sept. 20, 2000)



International Companies
Measures of increasing customer binding



International Companies
Megatrend Networking

•• LogisticsLogistics areare worldwideworldwide integratingintegrating valuevalue--
addedadded chainschains intointo global global networksnetworks..

•• MergersMergers, , cooperationscooperations and global and global 
partnershipspartnerships areare unfoldingunfolding synergysynergy effectseffects
forfor businessesbusinesses..



International Companies
Cooperation in the field of logistics



International Companies
Logistics as a Competitive Factor

•• LogisticLogistic servicesservices will will getget a a decisivedecisive
importanceimportance to to retainretain customerscustomers

•• LogisticLogistic competencecompetence isis a a keykey to to thethe ee--
business business marketmarket

•• LogisticsLogistics contributecontribute to to reducereduce costscosts



International Companies
Which strategies will show successes?

•• Full Full involvementinvolvement of of customerscustomers intointo thethe valuevalue--
addedadded chainchain

•• Advantages: Advantages: CustomerCustomer retentionretention, , growinggrowing
salessales, , costcost reductionsreductions

•• Establishment of global Establishment of global networksnetworks managedmanaged on on 
an IT an IT basisbasis

•• Advantages: Fast Advantages: Fast reactionsreactions to to marketmarket trendstrends, , 
fast fast returnreturn of of investinvest



International Companies
Which strategies will show successes ?

•• EE--business business asas a a basisbasis of of efficientefficient logisticlogistic systemssystems
•• Advantages: Market Advantages: Market transparencytransparency, , newnew

customercustomer groupsgroups
•• UseUse of of specializedspecialized providersproviders of of logisticlogistic servicesservices

Advantage: Advantage: LogisticLogistic firmsfirms as as system system serviceservice
providersproviders



International Companies
Services of Logistic Service Providers


